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Effective safety management is an innovative business and a legal and moral obligation. Health and 
safety systems must be embedded into daily operations, rather than being treated as optional extras. 
But safety isn’t just about procedures; it’s about fostering a safety-first culture where risk awareness 
is second nature. 
 
To prompt the right behaviours, every employee must understand the importance of managing risks 
and their personal role in maintaining a workplace free from harm. When safety becomes a shared 
responsibility, it drives accountability, reduces incidents, and protects both people and performance. 
 
Module 1: Understanding Risk 
Health and safety practices must be seamlessly 
integrated into daily operations, rather than being 
treated as add-ons or afterthoughts. But beyond 
systems and procedures, safe working 
environments depend on cultivating a safety-first 
culture. 
 
• Benefits of a Safety Management System 
• Understanding Hazards 
• The concept of risk levels 
• The Risk Assessment Model 

 

  

Module 2: Hierarchy of Controls 
The goal of hazard identification and risk 
assessment is to proactively manage threats before 
they cause harm. By identifying potential hazards 
and evaluating the risks they pose, organisations 
can implement control measures that either 
eliminate the hazard or reduce its impact to an 
acceptable level. 
 
• Hierarchy of Controls 
• Strategies for selecting appropriate Controls  
• Risk Assessment Method Statements (RAMS) 
• Incident Management 
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Suitable for: 
Managers who are responsible for workplace safety, 
Business Owners who own and operate property 
and Health and Safety Advisors.  

 Benefits: 
The Delegate will receive a Total Quality Assured 
(TQA) certificate of achievement upon successful 
completion. 

   
Skills achieved: 
• Health and Safety (Advanced) 

 Estimated Time: 
30 Minutes 

   
Related Resources: 
• Accident Management System Assessment 
• Microbiological Contaminants and Zoonosis 
• Infection Control Risk Assessment 
• Asbestos, Location Risk Assessment 
• Cash Handling Risk Assessment 
• Electrical Equipment Inspection 
• Fire Safety Site Use Risk Assessment 
• Ladder Safety Assessment 
• Legionella Assessment 
• MEWPs Safe Operation Assessment 
• Point of Sale Security Assessment 
• Pre-work Risk Assessment 
• Scaffold Risk Assessment 
• Vehicle Safety Driver Risk Assessment 
• Welding Assessment 
• Work Related Stress Assessment 
• Working in an ACM Zone Assessment 
• Personal Protective Equipment Assessment 
• Equipment Assessment 
• Equipment Use Safety Audit 
• Asbestos Audit 
• Working in an ACM Zone Audit 
• Employee Training Needs Checklist 

 Related Courses: 
• Accidents and Reporting 
• Understanding Safety Management 
• Understanding Food Safety 
• Essentials of Infection Control 
• Essentials of Protecting Employees 
• Zoonosis 

 


